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The Joyful Noise
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Where have the servants gone?

See article below:

Where Have All The Servants Gone?

Have you been in the Community long enough to remember seeing the sign that is often hung outside the entrance to the church where Walks are often held that says: “The Servants Entrance”?

If you have not seen the sign, it’s to tell Community members which door to go in when they come to the church on a Walk Weekend to volunteer for Kitchen or a Logistics duty. Every time you go in that door you remember why you are there: But why are you there?
You are there, helping on a Walk because you understand that “Christ is counting on you”. You understand that you are the Hands and Feet of Christ. You understand that “as you do unto the least of these, you do unto me”.

We are all busy people, aren’t we?  My friend Robbie who retired last year says he is now much busier than when he was “working”.  I believe him. We are all so busy, yet we all have the same 24 hours in a day. I believe it’s not so much as about how busy we are, as it’s how we use the time, isn’t it?  Isn’t it really just a matter of Priorities?

Is it just a coincidence that the first Talk on every Walk is called “Priority”?  So what is your priority? What is really important to you?  Did we not learn we can tell what is our real priority by understanding how we spend our money, our time and our talents?

So what is your priority?

When you stood at the microphone at your first closing, you were asked to answer two questions. Do you remember what they are? Do you remember what you said? Do you still mean it? Or are you too busy?

The work that our Community does is good work. We have helped over 4,000 people on their spiritual journey. We have helped change many lives, and we know that we are spiritually blessed by that work.  But if the Community is going to keep strong, and to keep on bringing men and women and youth to Christ, and helping people on their faith journey, more people are going to need to remember how they answered their second question: “And what am I going to do about it?”

It seems it’s a struggle to fill the sign-up sheets for Kitchen and take down/cleanup for every Walk. Most of the people who help are the same dedicated servants- and we are so thankful for the help they provide. But they are not enough. Remember that it takes over 300 total people to bring a Walk off. 

We are now in the final stages of planning Women’s Walk #58 which will be June 15-18 at Epworth, Toledo, Ohio. If you have any time to help during this time, please contact one or both of the following work area chair people.

Kitchen-
Jay Collins, 419-385-4891, jjcigar@buckeye-access.com
Logistics-
Alan Hall, 419-666-4983, aahall@adelphia.net
There are always many other opportunities for servanthood in the Community. Just be true to your answer to the second question: “And what am I going to do about it”.

DATES TO REMEMBER

June 15-18  Women’s Walk #58, Toledo

June 23    WW #58 Reunion    6:30 pm                                  

June 23    Epworth Gathering   7:30 pm                                     

June 23-25              Girls’ Flight #15
FROM THE SPIRITUAL DIRECTOR

Greetings in the name of our risen Savior, Jesus Christ! The Memorial Day Weekend is upon us.  During this weekend, we salute those who gave their lives in defense of our country and the liberties that we enjoy as Americans.  The continued loss of lives in the war on terror in Afghanistan and Iraq are fresh in our minds as we remember our fallen.  Conflicts have arisen over how long our soldiers must face the terror attacks that continue to kill them and innocent civilians half way around the world.  Fears abound over possible terror attacks here, bird flu, and the sky-rocketing price of gasoline.  Through God’s Spirit, however, we can find His peace in the midst of threats, conflict, and war.

On a lighter note, this weekend also kicks off the summer season of cookouts, no school, and vacations.  The swimming pools open their doors to offer a refreshing break from the heat of summer.  Though we have experienced only recently a taste of that heat so far in May, it is bound to more fully come sooner or later and by August we will be looking forward to the cooler temperatures of fall and winter.

In the Christian year, we are just finishing up the great fifty days of the Easter season and celebrating Pentecost (Acts 2) when God warmed things up with the fire of the Holy Spirit.  Pentecost is when God sent his Holy Spirit with a sound of a mighty rushing wind and cloven tongues of fire resting above the heads of the one hundred twenty gathered in the upper room.  This inpouring of God’s Spirit transformed from fearful, hiding disciples and gave them boldness to proclaim the Gospel unashamedly thus birthing the Church.  

The fire of the Spirit empowered believers to spread the Good News around the world so that even we in Northwest Ohio have heard and believe.  The fire of the Spirit still moves now as it did then to give us boldness to share the Gospel.  As we enter this season of Pentecost, let us not seek to quench the fire of the Spirit in our souls like we seek relief from the summer heat, but let us fan those flames of the Spirit that we may be revived and refreshed.  Let us flame that Spirit that all may hear and believe the Good News of our risen Savior, Jesus Christ.  Jesus Christ baptizes us with the Holy Spirit and with fire.  May his Spirit refresh you now and forever.

DeColores,








Rick Stuhmer

Community Spiritual Director

EMMAUS COMMUNITY

          Do you remember all the good food, snacks and the ice cream party on your walk? Well, now is your chance to volunteer your time for the upcoming June 15-18 walk at Epworth UMC.

           I need time slots filled for Thursday, 7:45 to 10 PM,  Friday 5 PM to 6:15 Pm, Saturday 9 AM to 2 PM and 6 PM to 7:30 PM.  We also need someone to take charge of the ice cream party after candlelight.

           Sunday, has openings from 7:30 AM to 2 PM.  I need your help! Please contact me, Jay Collins, 419-385-4891 or email jjcigar@buckeye-access.com and enjoy the fellowship as we feed those hungry pilgrims. Mark your calendars, July 20-23 for the upcoming walk at Epworth UMC. Your generous assistance will be needed.

             In His Name,                                          Jay Collins (East Kitchen)

 SEQ CHAPTER \h \r 1CLERGY UPDATES NEEDED

The first of July is a special day for many United Methodist Congregations as well as a few other denominations.  It is when the annual rite of pastoral changes usually happens if they are to occur.  If your congregation is one of these, please help us to update our clergy records.  If your pastor has been on a walk please email me at pastor-rick@earthlink.net with your pastor’s name, address, church name, phone number, community with walk number, and email address and we will update our database.

If you aren’t sure we have your pastor’s current information even though he or she has been in the area for a while, please email me with it anyways.  Thanks in advance for your help in keeping our database up-to-date.

DeColores,









Rick Stuhmer

NWOECSD

SILENT SERVANTS – STAND UP AND BE COUNTED!

This summer, pilgrims will be experiencing the love of God like never before; you will be the one to show that love through your gifts of service. Please volunteer to be the hands and feet of Jesus for one of the opportunities the community has to support the walk weekend. Be on – and consider taking on yourself the discipline of assisting the board by being the manager of – one these teams: 

1. Driving the pilgrims to Ottawa Hills HS for showers.

2. Wednesday night setup (tables, chairs, kitchen equipment, mattresses, pilgrim supplies, showers).

3. Sunday morning teardown (mattresses, and for these summer walks, eating tables).

4. Sunday evening teardown (just like Wednesday night, but in reverse). 

Please note that most of the load-in is done the first Wednesday night, June 14th, and following Wednesdays are less demanding. Likewise, but in reverse, on Sunday nights the teardown is only partial until the last Sunday night. 

You are not alone! The job of taking care of the pilgrims is shared with you by experienced community members and, of course, by the Holy Spirit. Call Alan Hall (board logistics) at (h)419.666.4983 (w)419.662.8100 ext319 (c)419.973.3795 to sign up!

Peace be with you!











Alan Hall, East Log Chair


SERVANT HOOD OFFERING

We are in the process of updating our database of willing Servants. Please either mail in the Servanthood Offering form to Ken Switzer, 2430 Waterford Village Dr., Sylvania, Ohio 43560, or email to krs43617@yahoo.com Thank you. 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

SERVANTHOOD OFFERING FORM

     Name____________________  Phone _____________________Email__________________   

     Please register me on the NWO Emmaus Mailing List     Yes  ________   No  _________  

     Walk Locations I prefer to serve at:  Bryan ________   Toledo _________  Both __________  

      Days of Week I can serve: 


      Wed. (night)  ______ , Thursday _____ , Friday ______ , Saturday ______ , Sunday_________   

      Duties I can perform:

      Set-up____,   Shower Angel (driver) ____ ,  Logistics other ___,  Agape Room ____ Take _____

       Kitchen (Day and Time)  ___________________________________  

       Worship Committee Music ___________________  (a “yes” here is the desired response)

        I am interested in serving on a team:  Yes ____________   No _______________ 

        I am interested in serving on the Board or Board Committee:  Yes ________  No _________

        Other Comments: 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

FROM THE LEADERSHIP CHAIR

  As promised in the last issue of the Joyful Noise, I have included in this issue an explanation of   what the "Board of Directors" of Emmaus is and a brief summary of the requirements for being a board member.  If any of you within the Emmaus community would prayerfully consider being on the board of directors for our Northwest Ohio Emmaus Community, please e-mail me at lktriplea@cityofbryan.net or call me at 419-636-8913.  You can also contact Ken Switzer at krs43617@yahoo.com or 419-517-3377.  

We ask that if you have been an active community member (for example, serving on a team, or have faithfully fulfilled the call to silent servanthood by having served in the kitchen, logistics, agape, etc) for at least 1 full year, would you prayerfully consider whether the Lord would have you serve in the capacity of the Emmaus Board?  Your community needs willing and faithful servants for this role.  

In His Service,

    






Lisa Walz , 

NWO Emmaus Community Leadership Chairperson

WHAT IS THE BOARD OF DIRECTORS?

Each local Emmaus community has some type of administrative structure to handle the operations.  This is true of almost any organization.  The size and type of an organization is important in determining its administrative structure.  Within a church, there is at least one entity that serves as the policy-making body for the church.  This body is generally referred to as a board of trustees or an administrative board. The local community of the Walk to Emmaus also has a board.  

Within the local Emmaus community, as within any organization, two functions are necessary for the smooth running of the organization.  One is governance and the other is management.  Governance is the formation of broad policy for the organization.  Management is that part of the organization that sees to the day to day operations, being certain to function within the policies established by the governance arm.

The Emmaus board is the policy-making entity for the Emmaus organization. As such, the Emmaus board is the "governance arm" of the organization.  The members of the board are commonly referred to as directors.  All directors are elected from the Emmaus community members at large.  The eligibility requirements and the election process are specified in the local Emmaus by-laws.  

There are fifteen members elected at large, generally five per year, each serving a three-year term.  This provides the opportunity to maintain continuity for the board, yet allows new members to be added each year.  

The first duty of the board members includes attending the board meetings. Our local board generally meets once per month.  Prior to being elected, the potential board member should be aware of this time commitment.  This is part of the responsibility which Jesus mentioned in Luke 14:28-30 when he talks about counting the cost before you embark on something.  Each board member is relying on the other board members to be present at the meetings so that the required minimum number of members can be met.  Without the minimum number of members present, the board cannot conduct business.  The board member is also responsible for making sure he/she is informed about what is happening within the local community.  By doing so, they can direct questions to the proper persons for response, or the board member will be able to make the appropriate contacts to get the question answered.  

Board members also have the duty to participate in discussions and to exercise independent judgment.  The people who elected the board member expect that participation on the part of the board member will occur.  Participation means discussion of the issue, casting a vote (as opposed to abstaining) on the motion and supporting the decision of the board on the issue.  The Emmaus community will elect board members whom they believe will carefully, and prayerfully think for themselves as individuals.  As board members exercise their independent judgment, the judgment has to be based on what is best for the organization as a whole.  Thus, board members, at all times, must respond and act for the sole benefit and interest of the community.  

Another responsibility of the board member is delegation.  The board attempts to delegate the day-to-day business management to others within the community.  This allows the community to participate in the management activities of the local community, and prevents the board members from shouldering all the responsibilities involved in the running of the community.

The board members also have the duty to be loyal, and the ability to make confidentiality a priority.  Their loyalty is to the board, the community, the various governing documents, and to the principles, goals and interests of the community. Their ability and commitment to be confidential is important to matters of the board, and also to matters involving the community as a whole.

Each board member will be a chairperson over one active role that makes the Walk to Emmaus Weekends possible.  These roles are chosen each year by the board members according to a pre-determined procedure.  It is the responsibility of each chairperson to coordinate each position, actively participating in the responsibilities, but involving community members as well by enlisting help with sign up sheets, or by forming committees.  There is training by the previous chairperson for each position. At each board meeting, each member will report the activities of their position, ask for any needed assistance, and be accountable for the maintenance of their position. 

The Office of the International Director of the Walk to Emmaus provides support to the local Emmaus community.  This support includes guidance and consultation, interpretive materials on Emmaus, and direction and leadership for starting Emmaus communities.  In addition, printed materials for use in leading all aspects of the various phases of the Walk can be purchased through this office.  The materials can be ordered and used to strengthen the spiritual life of the community in its Fourth Days.

IF NOT YOU, WHO?

Well, the votes are in, and the committee called “they”, seems to be in charge. In the secular world we rely on the committee called “They” for a lot. In the secular world, we expect them to show up and take care of matters because we are so busy. In the secular world, we are so so busy we expect other people to pick up the slack when we have ‘stuff” to do. But in a Christian world we understand that we are the hands and feet of Christ, and if not us, who will do God’s work?

There are many ways to serve the Lord, and Emmaus is just one way. One of the goals of Emmaus is to help make better Christian leaders so Community members can better serve their own Church. Emmaus is not a destination, but rather a means to help people in their faith journey and to be better servants for the Lord. So, we are in essence a training ground. But if we do not do our training and exhibit Christian Leadership here and help develop it in others by our own examples, then how will we do it? 

We are all busy people, but we need to remember that each of us who really care about our Emmaus Community must continue to do our part, or it will not get done.

I have heard from several “old-timers” that “I did my part”. “I used to serve in the Kitchen every walk”. “I used to be on the Board”. “I put in my time”. I wonder if they would have the same answer if it was the Lord standing there in front of them asking. Would you turn down the Lord if he asked you to do something like clean the bathrooms, or serve ice cream, or help take down after a Walk? Of course not. But aren’t we really saying “NO” to the Lord when we say no when asked or if we pass the “sign-up” sheet without putting our name on it, or not volunteering when we know there is a need? 

What is the answer?  You decide, but pray on it first.

Ken Switzer, Board Chairman


SERVING ON THE BOARD

If you are a new Community member or have not yet been an Assistant Table Leader, file this article in your desk under “Goals”. But if you’ve been in the Community more than a year, and have served as an Assistant Table Leader, don’t do anything with this article until you pray on it.

Every year the Board seeks 5-6 candidates for Board positions as heads of the various work areas and positions. Serving on the Board is an opportunity to serve the Lord through service to others and being part of many people’s faith journey. There are many ways to serve the Lord, and Emmaus and the Board is only one of many ways. It’s a personal thing how you choose to serve the Lord. It’s a little bit like attending church. There is no definite “right” church to attend, but my personal belief is what is more important is that you attend some church. So as long as you are serving the Lord with your talents in some way, you are fulfilling your Christian responsibilities in servant hood.

But many people are not doing very much as a Servant and say “NO” immediately when asked to serve on the Board. They don’t take time to examine their conscience or pray about it. They just make a decision out of fear of the work or responsibility load required. After all, we are all busy people.

What I am hoping for this year is that a number of former Board Members, Lay Directors, Assistant Lay Directors and other experienced Team Members step up to the plate this year and say: “Yes Lord, you can count on me. I’ll run for the Board if you want me to. I’ll trust you have a plan for me and you’ll find a way for me to fit it all in.”  We are making a concerted effort to recruit former highly experienced Community members to run for the Board for 2007. We have a fine group of dedicated servants, but a quite a few will be leaving the Board at the end of 2006. In order for the Community to continue its Mission, we simple must have good qualified Board Members. You know who you are. If you are not highly experienced in the Community, there is still an opportunity to be of service on the Board. Don’t decline our upcoming opportunity to run because you are not highly experienced or because you have a fear of something about the Board.

There are a few misconceptions about the Board that do circulate. Perhaps it has not always been this way, but this is the way the Board has operated for quite some time.

1. Once elected to the Board, a job on the Board is not “given” you. Each person chooses in what work areas or in what positions they wish to work. We go around the table and chose what areas we prefer to serve. You may not get your first choice, but you are never “stuck” in a position you do not want. We ultimately do vote on positions, but it is extremely rare that the incoming Board member does not get one of their top two choices. It’s a “God Thing”. You would have to be there to understand.

2. The perception is that you have to do it all yourself. In fact, each work area is supposed to have a committee of which the Board member is the Chairman. Some Board members are better than others in getting people to help them. Some Board members do put in a lot of time and sometimes it’s because they have not recruited a good committee to help them.

3. Once on the Board, you can change your job at least every year. Some people like their positions and want to keep them, but Board members are limited to serving in that same job for two years. In this way there is good transition to new Board members of all of the positions on the Board. If you find you do not like the position you hold, you can definitely change it at least once a year.

I invite your inquiries about the Board and your interest in serving on the Board. Feel free to call me- 419-517-3377, or write me at krs43617@yahoo.com. Thank you.                                                                              Ken Switzer, Board Chairman

August Walk Cancelled

It’s true. With deep regrets the Board announces that the Women’s Walk planned for August at Epworth UMC in Toledo has been cancelled.

“Why was this Walk cancelled?” you might ask. The simple fact is that we were unable to find a Lay Director in enough time to provide time for team selection, team building, and team meetings before the Walk. It takes a minimum of 12 weeks to pull it all together. We’ve tried in the past to cut it close, and it just is not fair to the Lay Director, the team, and most important of all, to the Pilgrims.

How did we get in this situation?  Well, beginning in early February, the Board leadership team called a large number of experienced Assistant Lay Directors, and then previous Lay Directors, and for none of them, it was their time. When called to be asked to consider being a Lay Director, the candidate is asked to pray extensively and examine their conscious and personal schedule and it often takes three days to a week before the candidate can answer the question. Many of these highly qualified women have indicated an interest in serving on future Walks, but were not able to make the very serious commitment that is required of a Lay Director to serve at this time for this Walk. 

The Men’s and Women’s Walks in October in Bryan at Wesley UMC are still scheduled and Lay Directors for these Walks have been chosen and confirmed.

You should be aware that the Board has been considering reducing the number of Women’s Walks from four Walks a year to three Walks a year for some time now. This has been under discussion periodically due to the reduction in the backlog list of women waiting to go on a Walk. Our backlog list is now very small and it looks like we will have fewer than 20 Women Pilgrims on the June Walk. Serious consideration will now be given to keeping the number of Women’s Walks at 3 per year until we again have a significant number of women waiting to go on a Walk. 

If you know of a Man or Woman who would be qualified and interested in attending a future Walk, you may download an application on our website at nwoemmaus.org.

Please feel free to write or call any Board Member at any time if you have any questions concerning Board decisions. 

Ken Switzer

Board Chairman

NWO EMMAUS CHRONICLES

The NWO Emmaus Chronicles has not been active lately and we would like to re-activate it.  For those of you new to the community, The Chronicles is an e-mail program to keep Emmaus members who sign up for it aware of prayer needs.  There are many needs for prayer and we would like to get them before the community.

If you wish to request prayer please email chronicles@nwoemmaus.org.   Your request will be printed with your name and walk number unless you request confidentiality.  If you have never registered to take part in this ministry, you may do so by going to http://nwoemmaus.org, clicking "Go" under "Join the Northwest Ohio Emmaus mailing list", enter your email address, click "Submit" and follow the directions.  You will then receive the Chronicles emails listing the prayer needs as they are sent out. (If you have problems with signing up, you may e-mail chronicles@nwoemmaus.org. or call 419-826-5781).

WOMEN’S WALK #58 TEAM

Lay Director                                                                                                                                                   Paula Schings                                 

Spiritual Director                                                                                                                                                Jo Powers

Asst. Spiritual Directors:                                                            Marion Fitkin, Susan Roads, Jim Roynon, Marilyn Schroeder

ALDS:                                                                           Jan Locy, Claudia Dusseau, Cathy Brillhart, and Jan Dougherty-Keller

Table Leaders:       Beth Schweitzer, Cyndi Condrey, Jane Alspaugh, Holly Sequin, Margie Smith, Lisa Brown, and Linda Schippa

ATLS:                              Kim Gamble, Connie Lange, Shelly Christy, Leslie Fern, Michele Davidson,  Teri Apt, and Connie Ward

Music Director                                                                                                                                                    Debra Coon

Asst. Music Director                                                                                                                                            Marge Coon

 

LOGS:                                                                                 Carolyn Hall, Jenny Ankenbrandt, Melissa Shaffer, and Barb Zale

NORTHWEST OHIO EMMAUS COMMUNITY

KEEP THOSE UPDATES COMING
As our Community continues to grow with the addition of new members after each Walk, the board wants to make sure effective communication continues to all of our members.  With this in mind, I will be asking for periodic updates from members of the community so that we can keep in touch with each of you and find ways that you would like to serve within our community.  This information will be passed on to the board members so that servanthood needs may be met in the different areas of our community.

Keeping our community database updated will only be successful with your help.  If you or someone you know has moved, changed phone numbers or changed email accounts, I would like to have you contact me with the new information.  My name is Jane Whisler and you can contact me by phone at my home: 419-636-3015 or by email at: bryan_so@nwoca.org.  You will also have an opportunity to check the information we have in the database during the Walk weekends.  Copies of the data will be available for you to check and make corrections to in the Agape room over the next several Walk weekends.

Thought for the Day (reprinted with permission from Online with Faith)

I can get plenty of first violinists, but to find one who plays second violin with as much enthusiasm or second French horn, or second flute, now that's a problem. And yet if no one plays second we have no harmony.   Leonard Bernstein

To exhibit Christlike servanthood is to be willing to play second to the needs and interest of others.  Servants don't reside in the limelight of life and ministry, but in the shadow of others.                              Stephen A. Macchia                                                          

Luke 22:26  CEV

But don't be like them. The most important one of you should be like the least important, and your leader should be like a servant. 

                                                                                                                  DeColores – Jane Whisler

The Quiet Sermon

A member of a certain church, who previously had been attending services regularly, stopped going.  After a few weeks, the pastor decided to visit him.

It was a chilly evening.  The pastor found the man at home alone, sitting before a blazing fire.  Guessing the reason for his pastor’s visit, the man welcomed him, led him to a comfortable chair near the fireplace and waited.

The pastor made himself at home but said nothing.  In the grave silence, he contemplated the dance of the flames around the burning logs.  After some minutes, the pastor took the fire tongs, carefully picked up a brightly burning ember and placed it to one side of the hearth all alone.  Then he sat back in his chair, still silent.  The host watched all this in quiet contemplation.  As the one lone ember’s flame flickered and diminished, there  was a momentary glow and then its fire was no more .  Soon it was cold and dead.

Not a word had been spoken since the initial greeting.  The pastor glanced at his watch and realized it was time to leave.  He slowly stood up, picked up the cold, dead ember and placed it back in the middle of the fire.  Immediately it began to glow once more with the light and warmth of the burning coals around it.

As the pastor reached the door to leave, his host said with a tear running down his cheek.  “Thank you so much for your visit and especially for the fiery sermon.  I shall be back in church next Sunday.”

We live in a world today, which tries to say too much with too little.  Consequently. Few listen.  Sometimes the best sermons are the ones left unspoken.
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God doesn’t call the qualified.  He qualifies the called.





Exercise daily….Walk with the Lord!
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